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Paradigm shift 

greater volume of work; higher expectations; quicker 

conventional approach to providing legal services has 

a premium price, because the expertise required to 

Offshore outsourcing of legal services is beginning 

and now in Canada. For those who are unfamiliar 
with the concept of offshore legal outsourcing, the 

clients; and perform qualitative, skill-intensive legal 
tasks (or at least that’s the goal). The more complex 

quantitative, “lower-skilled” legal tasks, and serve as 

The nature of the work that could be outsourced is varied 
and includes document review, document drafting, 
legal research, due diligence, and much more. The main 

offshore with a high degree of success is document 
review. Document review work could include a review 

or corporate commercial purposes (e.g. due diligence). 

work that could be outsourced.

India as an offshore destination 

destination for outsourcing legal work because the 

Continued on page 11
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company provides a variety of outsourced legal services 

gbirer@legalwise.ca or visit www.legalwise.ca.

Over the last year the uptake of virtualization 

consequence of virtualization is that it increases the 
risk of unplanned downtime; a risk that can have costly 
consequences. Nick Turnbull

tips that businesses need to consider before virtualizing 
their environments.

Assess the business case for a virtualized 
environment

businesses need to assess whether the technology will 
provide a reasonable return on their investment. IT 

using servers today. Do they have common applications 
running on a number of different servers? Do they have 
enough servers that could and should be consolidated? Is 
the number of applications increasing and the capacity 
required for the applications continuing to expand? Is 
the business planning to undertake other large-scale 

the IT department has to make a convincing business 
case in order to ensure executive management buy-
in. Tools to calculate ROI and support the business 

conduct a quick assessment. 

The implications of a new implementation 

While any new technology implementation sets out 

for adopting virtualization should not be simply 
because it’s a trend – and so an unnecessary cost 

licensing terms and conditions for the applications 
may no longer apply after the applications have been 

it may be that the providers of the organisation’s key 
software applications do not support virtualization 

for the applications after the migration to a 
virtualized environment.

Spend enough time planning 

Industry experts have estimated that the planning 
stage constitutes 90 percent of a virtualization 

Hewlett Packard dual core Xeon server, Microsoft Small 

Business Server 2003 R2, installation and configuration 

at your office. 

* monthly fee includes support and 
maintenance.

Building the right technology foundation is 

easier with the right IT partner.

Protect your business and 
prevent data loss

Connect effectively and 
professionally with custom-
ers

Access information and 
resources virtually anywhere 
and any time
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